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VisitScotland:  
Destination Net Zero Action Plan  
Progress Report 
 
 
Overview 

Climate action has been identified as a 
priority within the national tourism strategy 
Scotland Outlook 2030, the national events 
strategy Scotland The Perfect Stage and 
Scottish Government’s National Strategy for 
Economic Transformation.  

VisitScotland is committed to taking bold 
action and using our influence to champion 
change and build resilience in the face of 
climate change. We continue to play a lead 
role in the development of responsible 
tourism practices, to drive forward 
sustainable tourism growth in Scotland, with 
an ambition to be an economically, 
environmentally and socially sustainable 
destination. 

Our Destination Net Zero Climate Action Plan 
was published in 2023 to cover an initial 
period of 3 years. It outlines how we will 
support Scotland’s transition to a low carbon 
economy, focusing on our work with 
businesses, destinations, communities and 
visitors to influence and drive change. 

The plan lists six priority areas to support and 
speed up climate action within the Scottish 
tourism and events sector, focusing on our 
key areas of influence. Our activities to 
reduce our own carbon emissions as a public 
sector organisation are published within our 
annual Internal Sustainability Report which 
can be viewed alongside this report.  

The purpose of this report is to look back 
at the actions within our Destination Net 
Zero Action Plan and to review our 
progress. 

The Way Forward 

The Scottish Government has set ambitions 
to reduce Scotland’s emissions of all 
greenhouse gases to net zero by 2045. We 
recognise that the road to net zero is not a 
journey that ends at these dates.  

We must deliver a sustainable approach to 
tourism, work collectively, share learnings 
and be adaptable in our approach as we 
learn from others on this road to sustainable 
growth.  

We must focus on action to reduce carbon 
emissions, but we must also prepare and 
make changes to cope with current and 
future impacts of climate change, building 
resilience across the tourism and events 
sector.  

Moving forward, as our journey continues, we 
will look to review and update this action 
plan. We will consider whether new priority 
areas are required to accelerate action and 
to make progress towards net zero at the 
pace and scale required.

https://www.visitscotland.org/what-we-do/reports/sustainability
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Action Plan and Progress Notes  

1. Collective Ownership 
Objective: In order to create an enabling environment, and encourage collective ownership, to 
deliver the climate action plan we will take the following actions as part of our strategic planning 
and management. 

Ensure our corporate planning 
process is aligned with and 
supports the delivery of the 
Destination Net Zero Climate 
Action Plan. 

 • VisitScotland activities directly support the ambitions 
and outcomes of the United Nations Sustainable 
Development Goals  

• Corporate Plan and all VisitScotland activity plans are 
focused on 4S outcomes: spread, spend, sustainability 
and satisfaction  

• Internal Carbon Action Group has designed carbon 
reporting processes and delivers work to understand, 
report and reduce our Scope 1, 2 and 3 emissions  

• Carbon emissions calculations are now included in 
activity plans, business travel and procurement 
processes 

Develop and implement a 
responsible low carbon tourism 
education programme for 
VisitScotland employees, including 
accredited carbon literacy training. 
All employees will be encouraged 
to sign up to the training to build 
their carbon literacy. 

 • Three-year programme in partnership with Keep 
Scotland Beautiful to deliver training from the Carbon 
Literacy Project. 215 staff members have attended and 
have incorporated learnings into day-to-day activity  

• Additional climate action and sustainability training 
modules available to all staff via Virtual College online 
training  

• Internal Sustainability Group promotes opportunities to 
educate staff on personal climate action and collective 
organisational action. A series of staff online learning 
sessions (Elevenses’) delivered with partner organisations 
including Home Energy Scotland 

Inspire action and innovation by 
amplifying Scotland’s low carbon 
tourism and events story and 
sharing and celebrating best 
practice across the sector. 

 • Applicants to The Scottish Thistle Awards are asked to 
provide evidence of how they are addressing their 
environmental impact and how they are supporting the 
protection and considerate enjoyment of Scotland’s 
natural and cultural heritage 

https://www.visitscotland.org/what-we-do/plans/corporate
https://www.visitscotland.org/tourism-events-industry/platforms/scottish-thistle-awards
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1. Collective Ownership 
Objective: In order to create an enabling environment, and encourage collective ownership, to 
deliver the climate action plan we will take the following actions as part of our strategic planning 
and management. 

• A specific Climate Action Award was added to the 
Scottish Thistle Awards in 2023 with a total of fifteen 
winners of the category expected by the end of 2025 

• Our series of tourism videos  and climate action case 
studies are used  to inspire and educate the industry on 
why and how to take climate action. Our responsible 
tourism videos featured in our industry newsletter sent to 
13,500 in March 2025 

• Our corporate communications activity focuses on 
examples of best practice both internally and across the 
industry, to inspire and educate stakeholders about the 
work being done to support sustainability and the role 
this can play in a thriving visitor economy 

Produce clear and consistent 
communication to our audiences 
encouraging them to make low 
carbon choices and adopt 
responsible behaviour. 

 • Scotland’s responsible tourism promise amplified across 
marketing channels in post Covid campaign.  

• Our marketing campaign ‘Scotland is calling’ reached 
millions of people in the UK, US, Canada, France and 
Germany. It encouraged visitors to ‘tread lightly’ and 
think about responsible tourism (2021-2024) 

• ‘Good for the Soul’ visitor proposition developed to 
underpin all our marketing activity in priority markets 
from 2024 onwards 

• All marketing activity encourages visitors to slow down 
and buy local; explore further with public / active travel 
options; and travel outside the peak summer season 

Develop and implement a route 
map to embed net zero 
conditionality (i.e. minimum 
requirements) for funding, 
marketing opportunities, and 
other key services. 

 •  Net zero considerations included within event funding, 
the Rural Tourism Infrastructure Fund and travel trade 
show processes. Applicants for EventScotland funding 
must detail the actions they will take to minimise 
negative impacts in support of environmentally 
responsible event delivery 

• Additional work to embed net zero conditionality in 
operations and services under review 

https://www.visitscotland.org/news/2025/responsible-tourism-videos-industry
https://support.visitscotland.org/advice-support/sustainability
https://support.visitscotland.org/advice-support/sustainability
https://www.visitscotland.com/travel-planning/responsible-tourism/responsible-promise
https://www.youtube.com/watch?v=XhtNfDl-gpE&t=18s
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2. Insight 
Objective: Build and share data and insights, to inform practical action with purpose, to develop 
new measures of success and measure and monitor progress.  

Review opportunities to add 
relevant and valuable 
responsible tourism data to 
Scotland’s Tourism Observatory, 
making analysis and insight 
easily available and usable by all. 
This data will support and inform 
responsible low carbon tourism 
actions. 

 • Data shared from key national statistical monitors and 
Business Insights and Conditions Survey 

• Gaps and potential data sources under review 

• Potential membership of UN Tourism Sustainable 
Tourism Observatories under review 

Develop an understanding of the 
carbon footprint associated with 
Scottish tourism activity to 
inform and guide future activity 
and measure progress towards 
net zero. 

 • Supporting the Scottish Government and The Tourism 
& Hospitality Industry Leadership Group (THILG) with 
scoping research to assess potential methods for 
measuring carbon emissions across the sector (2025) 

• A future phase will aim to establish a baseline for GHG 
emissions in the Scottish sector 

Collaborate with partners to 
adopt, measure, and report on 
agreed and standardised metrics 
addressing not only 
decarbonisation, but also 
biodiversity, adaptation and 
community wellbeing at 
destination and business level. 

 • Working with THILG to support the continued 
development of measures and metrics relating to 
sustainability. Tracker of progress against Scotland’s 
national tourism strategy the Scotland Outlook 2030 
tracker published in 2025 

• These measurement indicators are kept under review. 
Gaps in data and appropriate environmental/net zero 
indicators will be identified and work will continue to 
address gaps 

• Cross agency Visitor Management group monitors 
issues related to capacity and visitor behaviours that 
have environmental impacts. Data now collected in a 
coordinated way 

Develop industry insights into 
importance of climate action and 
the barriers that have been 
overcome to take climate action. 
Use research to develop a 
programme of business support 
to collaborate with the industry 
and encourage adoption of 

 • Comprehensive industry survey conducted in 2021 
with over 460 tourism businesses to investigate the 
attitudes and action undertaken towards Net Zero  

• Further exploration of business support requirements 
for their Net Zero journey, via qualitative research  

https://www.visitscotland.org/research-insights/about-our-industry/scotland-outlook-2030-tracker
https://www.visitscotland.org/research-insights/about-our-industry/scotland-outlook-2030-tracker
https://www.visitscotland.org/research-insights/responsible-tourism/industry-research/net-zero
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2. Insight 
Objective: Build and share data and insights, to inform practical action with purpose, to develop 
new measures of success and measure and monitor progress.  

responsible practices across the 
sector. 

• Insight used to shape and deliver a programme of 
Business Support, tailored to small and medium sized 
businesses  

Gain better insights into 
consumers and market 
segments, to effectively influence 
behaviour and identify climate 
optimal markets, developing a 
better understanding of the 
social and economic impact of 
visitors against the ecological 
impact of their visit. 

 • Traveller, visitor and residents’ views on sustainability 
explored within programme of research  

• Views on environmental practices and responsible 
tourism in Scotland explored within our largest 
Scotland Visitor Survey  

• Appropriate methodologies around carbon emissions 
by visitor market under review 

https://www.visitscotland.org/research-insights/responsible-tourism/visitor-community-research/role-of-tourism-study
https://www.visitscotland.org/research-insights/responsible-tourism/visitor-community-research/role-of-tourism-study
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3. Net zero advice and tools for tourism and events 
Objective:  Build capacity and capability in businesses and destinations to take climate action and 
develop their climate action plans. 

Provide advice and support for 
tourism and events businesses, 
sectors and destinations to set up 
climate action plans, including 
capacity building for carbon 
measurement. 

 • Programme of advice and support developed to support 
tourism and events businesses, sectors and destinations 
focusing on climate action plans, carbon measurement, 
adaptation and environmentally responsible events 

• Climate Impact Guide and workbook, a self-service 
carbon emissions calculator and advice on short, 
medium and long term sustainability improvements 
available via our Business Support Hub. Event-specific 
support available on environmentally responsible event 
delivery 

• New programmes to accelerate action and to create a 
multiplier effect by empowering key stakeholders to 
influence change will launch in Autumn 2025 

Support development of industry 
wide carbon literacy, raising 
awareness of the challenges and 
opportunities climate change is 
posing to tourism. 

 • Climate action a keynote session at Scottish Tourism 
Signature Conference in 2025 led by the Scottish Tourism 
Alliance 

• Industry conference Net Zero workshop delivered with 
global sustainability experts the Travel Foundation, 
focused on high impact actions needed to meet 
Scotland’s net zero goals 

• National Events Conference 2026 will include dedicated 
sessions on environmentally responsible event delivery  

Collaborate with partners 
(national and international) to 
connect businesses and 
destinations with available advice, 
tools, and funding sources; focus 
on leveraging existing sources of 
support for benefit of the sector. 

 • Collaborative working with key national partners 
including Destination Net Zero partners, Keep Scotland 
Beautiful and Zero Waste Scotland  

• Advice, tools and funding opportunities signposted to 
tourism businesses and events, sectors and destinations 
via our support programme and stakeholder 
collaboration 

• Collaboration with sustainable tourism specialist, the 
Travel Foundation to identify wider advice and tools 
available within the international landscape to support 
the sector, including Expedia’s Destination Climate 
Champions initiative 

https://support.visitscotland.org/advice-support/sustainability
https://support.visitscotland.org/advice-support/support-by-sector/events-festivals/sustainable
https://support.visitscotland.org/advice-support/support-by-sector/events-festivals/sustainable
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4. Support net zero tourism products, itineraries and supply chain 
Objective: Support businesses and events and their supply chain to develop responsible low carbon 
products and itineraries. 

Support the innovation and 
development of near net zero 
tourism itineraries, considering all 
aspects involved, accommodation, 
transport, activities, food and 
drink (work with tour operators, 
including on-line platforms and 
supply chain). 

 • Three year partnership (commencing 2023) with global 
tour operator and leader in sustainable travel, The Travel 
Corporation (TTC) Programme of new contracting to 
encourage longer stays, development of low carbon 
itineraries across three key brands:  Insight Vacations, 
Contiki and Luxury Gold, with multiple departures for 
groups throughout the year.  Inclusion of immersive 
experiences, directly benefiting local communities, 
targeting the US market. Collaboration with the Travel 
Foundation to support the decarbonisation of the travel 
supply chain, delivering shared learnings for Scottish 
tourism businesses  

• This is the first time that VisitScotland and any global 
tour operator have committed to support each other in 
accelerating change and reducing carbon emissions in 
the tourism supply chain  

• New sustainable focused partnership with German tour 
operator, Wolters Rundreisen commenced in 2025 to 
develop and promote low carbon impact itineraries, 
targeting the German market. ‘Hub and spoke’ tours and 
‘slowed down’ itineraries developed, as well as more 
shoulder season departures  

• Scotland became the first European destination to be 
featured on Tourism Cares Meaningful Travel Map. Over 
40 Scottish listings featured. The map helps travel trade 
operators and travel advisers to find tourism businesses 
in Scotland who are making a positive social and 
environmental impact  

• Development of Travel Itineraries inspired by meaningful 
and low carbon travel promoted to travel trade partners 
via our travel trade website. 

Work with transport operators, 
destinations and businesses to 
support low carbon transport 
options in Scotland.  

 • Partnership marketing activity with ScotRail, LNER, 
Avanti and Citylink to promote low carbon travel to and 
around Scotland. LNER has seen 41% increase in 
passenger numbers from London to Edinburgh in last 4 
years; and ScotRail saw 44% increase in Kids for a Quid 
ticket sales  

https://www.visitscotland.org/news/2024/new-partnership-supporting-climate-action
https://www.visitscotland.org/news/2024/new-partnership-supporting-climate-action
https://traveltrade.visitscotland.org/resources/scotlands-meaningful-travel-map/
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4. Support net zero tourism products, itineraries and supply chain 
Objective: Support businesses and events and their supply chain to develop responsible low carbon 
products and itineraries. 

• Lead of the Scotland wide Visitor Management Group 
working with NatureScot, Police Scotland, National Park 
Authorities, Forestry & Land Scotland, local authorities, 
Transport Scotland, and other partners. Support to 
Transport Working Group 
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5. Visitor engagement and communication 
Objective: Inspire, inform, and influence visitors to make low carbon choices in their trip planning 
and when visiting.  

Maximise the economic and social 
benefits of tourism by promoting 
greater geographical and seasonal 
spread of visits, encouraging 
visitors to stay longer and “travel 
slow” all year round. 

 • Our ‘Scotland is calling’ marketing campaign and our 
Good for the Soul proposition puts responsible tourism 
at the heart of our visitor engagement activity. Success is 
measured against the 4 S outcomes of spread, spend, 
sustainability and satisfaction. 27% of UK visitors stated 
they were influenced by our marketing to visit Scotland 
out with the summer season 

• Collaborative working with Visitor Management Group to 
support the delivery of Keep Scotland Unspoiled 
campaign 

• Work with National Geographic to raise awareness and 
consideration of Scotland as a responsible destination, 
spotlighting Scottish locations that have inspired Disney 
stories (2024). Targeted UK, USA, Germany and France. 
Over one million video views 

• Collaborative working with partners on the world’s first 
national UNESCO Trail, a digital trail launched in 2021 
aligned with UN Sustainable Development 
Goals.  Representatives from the thirteen of Scotland’s 
established UNESCO designated sites agreed that the 
trail had encouraged geographical spread of visitors to 
the different regions (46%). Trail awarded three 
sustainable travel awards 

Develop and implement 
innovative ways to engage, inform 
and inspire visitors to make 
responsible low carbon choices at 
planning stage and in destination. 

 • Communication of Scotland’s Responsible Tourism 
Promise amplified across marketing channels in post 
Covid campaign 

• Ongoing social media activity to engage and inspire, 
including influencer marketing showcasing rail travel 
from London. Recent ‘places to visit by rail’ activity with 
ScotRail was saved by over 7,000 people 

• Digital content delivery on consumer facing website 
including content to inspire around popular off-season 
destinations, ideas to reduce your carbon footprint, 
sustainable ways to travel and slow adventures in 
Scotland 

https://www.visitscotland.org/what-we-do/past-activity/previous-campaigns
https://www.visitscotland.org/what-we-do/activity/current-campaign
https://www.visitscotland.org/news/2025/unesco-impact-report
https://www.visitscotland.com/travel-planning/responsible-tourism/responsible-promise
https://www.visitscotland.com/travel-planning/responsible-tourism/responsible-promise
https://www.visitscotland.com/travel-planning/responsible-tourism/responsible-promise
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5. Visitor engagement and communication 
Objective: Inspire, inform, and influence visitors to make low carbon choices in their trip planning 
and when visiting.  

• ScotRail partnership in France, with media effectiveness 
studies showing increased interest in travelling around 
Scotland by train  

• Targeted campaigns with Expedia promoting responsible 
travel in the US and UK markets driving awareness and 
consideration for Scotland 

Influence visitor choices on how to 
get to Scotland and how to travel 
around focusing on prioritising low 
carbon transport options and 
reducing car miles where 
appropriate. 

 • Regional itineraries to explore Scotland by public 
transport and getting around via train tours published on 
consumer facing channels 

• Social content creation to showcase active travel e.g. day 
trip ideas from Glasgow using public transport and 
Cycling Routes in the city (over 4,000 saves) 

• A three-way partnership campaign with ScotRail and the 
Beano in 2023 encouraging rail travel to a targeted 
domestic families market. Resulted in 84% of Scots 
families saying ScotRail’s kids for a quid ticket made 
them much more likely to consider travel by rail  

• 'City Hoppers' digital PR campaign encouraging people 
to enjoy train travel by promoting a route that connects 
all of Scotland's historic cities by train 

Review and scope out the 
opportunity to create a national 
carbon calculator for visitors, 
including key supply chain 
impacts, to guide visitors on low 
carbon options and opportunities 
to reduce their trip’s carbon 
impact. 

 • Development of holiday carbon calculator allowing users 
to estimate what carbon emissions will be for their trip to 
Scotland 

Showcase and prioritise best 
practice from committed 
responsible, low carbon 
businesses and destinations to 
visitors.  

 • Green and sustainable businesses in Scotland 
highlighted on consumer facing channels 

https://www.visitscotland.com/travel-planning/responsible-tourism/carbon-calculator
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6. Collaboration 
Objective: Collaborate with strategic partners both nationally and internationally; to share ideas; 
best practice and find, influence and promote solutions together, positioning Scotland as a leader in 
taking action to achieve net zero targets. 

Prioritise collaboration with 
partners that align with our 
responsible tourism values, driving 
Scotland towards Scottish 
Government’s net zero targets.  

 • Collaboration with Destination Net Zero (DNZ) partners, 
to share operational updates and consider ways to work 
together to support net zero tourism development and 
associated learnings  

• Collaboration with international official tourism bodies, 
EU institutions and international networks to build 
impactful partnerships that enhance our ability to drive 
forward the journey to net zero, share learnings and 
highlight Scotland’s journey 

• Net zero champion role within the Network of European 
Regions for Competitive and Sustainable Tourism 
(NECSTouR), driving forward collective climate action 
and facilitating shared learnings across European 
regions  

• Membership of Global Sustainable Tourism Council 
(GSTC) to explore industry and destinations standards 
relating to the sustainable management of tourism 
destinations and business/sectors  

Collaborate with key Strategic 
National partners to accelerate 
tourism’s journey to net zero.  

 • Support to The Tourism & Hospitality Industry Leadership 
Group (THILG) missions including pathway to Net Zero, 
sustainable transport and community-led tourism  

• Support to the Events Industry Advisory Group and the 
sector’s transition to net zero  

• Lead of the Scotland wide Visitor Management Group 
working with national partners. Focus on national 
approach to responsible visitor behaviour and strategic 
approaches that lead to more sustainable levels of 
visitation and managed approaches to dispersal  

• Programme of executive level engagement with key 
national partners, including Transport Scotland, National 
Trust Scotland, Historic Environment Scotland, 
identifying shared priorities that support our ambition for 
Scotland to be a sustainable destination 

https://www.visitscotland.org/tourism-events-industry/groups/tourism-hospitality-industry-leadership
https://www.visitscotland.org/tourism-events-industry/groups/tourism-hospitality-industry-leadership
https://www.visitscotland.org/tourism-events-industry/groups/events-industry-advisory
https://www.visitscotland.org/tourism-events-industry/groups/visitor-management-group
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6. Collaboration 
Objective: Collaborate with strategic partners both nationally and internationally; to share ideas; 
best practice and find, influence and promote solutions together, positioning Scotland as a leader in 
taking action to achieve net zero targets. 

Increase partnership working 
between tourism and transport 
sectors, to influence and support 
development of appropriate low 
carbon infrastructure and services, 
which will benefit our visitors and 
make low carbon transport 
options attractive and accessible 
to them. 

 

 • Partnership working with transport operators including 
joint marketing campaigns to promote low carbon 
transport options 

• Collaborative working with Transport Scotland, Scottish 
Rail Holdings, ScotRail, Network Rail, Caledonian 
Sleeper, LNER, and Avanti 

Increase collaboration with other 
sectors to drive and support 
impact of climate action, for 
example: Engage with Adaptation 
Scotland and regional 
organisations leading on climate 
change adaptation, to increase 
awareness of predicted impacts on 
the destination and opportunities 
to support adaptation strategies; 
building resilience in businesses 
and the destination by mitigating 
the risks and recognising potential 
opportunities of unavoidable 
impacts of climate change.  

 • Collaboration with Historic Environment Scotland in 2025 
to support the delivery of an Adaption Manual focusing 
on climate resilience in heritage tourism. Wider delivery 
of learnings and support for the wider tourism industry 
will follow 

• Further opportunities to collaborate with partners under 
review 
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Next steps 

Moving forward, we will review and evolve 
this action plan. We will consider whether 
new priority areas are required to accelerate 
action and to make progress towards net 
zero at the pace and scale required. We will 
focus on action to reduce carbon emissions 
(mitigation) and actions to build resilience 
across the sector (adaptation). 

This review of progress report highlights 
some key areas which we will look to develop 
further: 

• Broadening staff and industry wide 
training and education to include climate 
adaptation and business resilience, 
biodiversity and wider sustainability 
(including sustainable management, 
socio-economic and cultural 
sustainability). 

• Continue to review data availability and 
sharing of data to support the 
development of further indicators to align 
with the economic, social, and 
environmental objectives of Scotland 
Outlook 2030 and Scotland The Perfect 
Stage. 

• Further collaboration with stakeholders 
and partners to ensure that support 
available to businesses is clear, simple and 
provides easy to understand short, 
medium and long term actions that will 
make a difference.  

• Considering our storytelling and 
messaging – how we can engage both 
businesses and visitors by broadening the 
perspective from a low carbon story to 
incorporate wider messaging such as 
business resilience and improved traveller 
experiences.  

Disclaimer 

This publication is provided in good faith to update 
VisitScotland stakeholders on its activity. The 
publication is provided “as is” and VisitScotland 
accepts no responsibility for any error or omission.  
We do not provide any guarantees, conditions or 
warranties that the publication is current, secure, 
accurate, complete or free from bugs or viruses. 

This publication, including all data and other 
information contained within it, is not intended to 
amount to advice on which any reliance should be 
placed.  VisitScotland is not responsible for how the 
publication is used or interpreted.  We therefore 
disclaim all liability and responsibility arising from any 
reliance placed on this publication by anyone who 
may use any of its contents.   

VisitScotland may add, change, improve or update 
this publication at any time without notice.  

 

 

 

 

 

 

 

 

 

 

Contact Us 

VisitScotland  
visitscotland.com   
visitscotland.org  

.
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