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Distribution of employee numbers across pay
grades and gender
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What the charts above describe is that for the period observed the organisation has a higher ratio of
females to males across all grades. When average full time equivalent salary is calculated for the
grades 1-3 representing the relative lower wage earners there appears no inequality in wages.
When observing Grades 4 and above male employees appear to have marginally higher average
salaries than females within the same grade. The table below shows the percentage difference in
male and female employees FTE equivalent salary by grade. The figure reflects the chart showing
that grades 1 to 3 are within the tolerances for comparable salaries. For the grades 5 to 7 the salary
difference remains below 5% which in noted but does not immediately require further investigation.
Grade
% Difference M/F for FTE Equivalent Salary
Grade 1
-1.4%
Grade 2
2.0%
Grade 3
0.4%
Grade 4
0.8%
Grade 5
4.5%
Grade 6
4.5%
Grade 7
4.3%
Grade 8
No [F] Employees
Percentage Difference Male/Female for FTE Equivalent Salary

It should be noted that for Grade 8, representing the senior management, it is represented
exclusively by male employees at this grade level and therefore has a statistical influence on an
overall organisational viewpoint due to the higher overall average salary at this level.
While analysis of Gender, FTE equivalent salary and grade provides a starting point in understanding
the relationships around equal pay, to understand in greater detail the Close the Gap methodology
recommends presenting data by pay grade / Gender / department and calculating the percentage
difference. The table below represents the mean hourly rates by grade, gender and department.

Average Hourly Rate by Grade, Gender and Directorate - Entries showing * reflect instances where the entry
has been withheld to protect personal identity data due to the small number of staff in the sample.
The mean hourly rate was calculated by dividing the Equivalent Salary of each employee by 52
(weeks) and the dividing the weekly equivalent salary by the hours worked. The average or mean
was then calculated across all employees by gender, directorate and grade and presented in the
table above. Where the average hourly salary is represented in red the figure is higher than that of
the equivalent grade and directorate for the opposite gender. For Grade 1 Corporate Services and
Marketing there are equal average hourly pay rates for both genders.
The table below expresses the percentage difference between male and female employee average
hourly rates by grade and directorate. Where a differential of 10% or more is present, this is
expressed in bold additionally where there is no date or no male / female employees this is noted.
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Where the percentage is positive, the male average hourly salary is greater, where the percentage is
negative, the female average hourly salary is higher.

Percentage difference between male and female average hourly rate by grade and directorate
From the calculations above we can see that there are five occurrences where there is a difference
in average hourly salary greater than 10%. These are Grade 3 and Grade 5 Events, Grade 6
Marketing and Partnerships and Grade 7 Corporate Services. Furthermore due to the numeric
outliers within the Non-Graded (non-homogenous sample and unrepresentative) and Grade 8
(Senior Management grade which is exclusively male) the Grand Total has been calculated excluding
this data to provide an overall figure for pay comparison for the majority of the organisation.
Explanations for the occurrences where average hourly salary difference is greater than 10% is
provided below. Please note that the analysis provided is based on the initial examination of the
figures and further analysis may be undertaken following consultation and feedback from relevant
bodies and organisations.

Grade

Directorate

%
Difference
in Hourly
Rate by
Gender

Average
Hourly Rate
by Gender

Analysis & Interpretation of difference in
Average Hourly Pay Rate

